
Main thematic 
 

Ethics  Fablab Initiation 
x 

Intercultural  Research Transition 

Title  Project Management and Operational Excellence in R&D 
Duration, in days Project Management in the Context of New Product 

development 
Number of students  24 students, 1 day 
Location 
 

 SMH Polytech Viallet Presqu’île Valence 
  x   

Activity open to all 
the students ?  

Activity open to all students having interest in project 
management 

Educational format E-learning with case study in the morning and Serious Games 
in the afternoon (english language)  

Objectives 
 
 

– Recognize efficient Project Management Organization 
– Master operational methodology to efficiently prepare 

Project 
– Recognize good practices during NPD project management 

execution 
Description 
 
 
 
 
 

Morning: e-learning on the Elise platform (IRT NanoElec) – 5 
learning pods about Project Management in the Context of 
New Product Development and individual work on a case 
study with self-assessment.  
Afternoon: Silo Story Serious Game on the flow of new 
product development projects; awareness of the risks of 
multi-tasking and efficiency in R&D 

 


